Treasurer’s Report on Projected 2008 Budget Issues
The Vestry has requested that information about the 2008 budget and financial needs be reported to the Parish, so that the Parish may understand the financial issues being faced by the Church.  As detailed below, a balanced budget in 2008 will require some painful cuts below 2007 levels if revenue does not increase over current projections.  
Process 

The Budget and Finance Committee began planning the Budget prior to the summer.  It requested staff and other stakeholders under the direction of the Parish Administrator to propose an “aspirational” budget for consideration by the Committee at its August meeting.  At the August and September meetings, the initial budget shortfall was approximately $170,000.

The Committee made the following assumptions during its review process:

· Pledge income will remain static at $1,107,000

· Salary increases for staff are a necessity and will not be considered a potential reduction for our analysis.

At its two October meetings, the Committee identified those line items that were not bound by contractual obligations or related to compensation.  The Committee requested responsible members of staff to reconsider their 2008 budget requests so that that they did not exceed 2007 budget levels in total for their respective areas, excluding compensation.

The Committee’s goal was to reduce the deficit by half and present a list of options to the Executive Committee in order to arrive at a balanced budget.  Through this reconsideration by staff and a detail review by the Committee, the Committee arrived at a “Bare Bones” Budget with a shortfall of approximately $82,000.

2008 Summary Budget

The following represents the 2008 Summary Budget (Draft) in context with the 2007 Budget and 2006 Actual results:

	
	2006

Actual
	2007

Budget
	2008

Budget

	Income
	
	
	

	   Pledges – Current
	$ 1,078,701
	$1,107,000
	$1,107,000

	   Pledges – Previous Year
	31,913
	50,000
	50,000

	   2006 Rollover
	            - 
	75,000
	                    -     

	   Special Gifts
	21,000
	10,000
	23,000

	   Day School
	50,728
	50,728
	50,728

	   Plate
	70,718
	75,500
	95,000

	   Investments
	245,313
	264,090
	268,090

	   Facilities
	50,705
	55,000
	57,168

	   Memorials
	8,691
	12,500
	12,500

	   Misc.& Other
	43,967
	-1,465
	17,250

	Total Income
	1,601,736
	1,698,353
	1,680,736

	
	
	
	

	Expenses
	
	
	

	   Clergy
	343,228
	349,193
	356,808

	   Office Staff
	256,711
	315,896
	330,195

	   Traditional Music
	156,086
	169,949
	177,028

	   Contemp. Music/@5
	4,580
	47,996
	47,996

	   Program
	105,198
	123,673
	119,847

	   Maintenance
	272,257
	297,626
	310,975

	   General Office
	135,104
	149,520
	159,888

	   Outreach
	71,605
	70,993
	71,000

	   Diocese
	164,882
	155,053
	163,278

	   Misc.& Other
	24,117
	22,500
	26,119

	Total Expenses
	1,533,768
	1,702,399
	1,763,134

	Net
	67,968
	(4,046)
	(82,398)


This proposed draft was presented to Executive Committee (Parish Officers) for review and recommendations.  The Executive Committee identified cuts and revenue increases it considers “painful” in order to achieve a balanced budget.  These items total $82,500 and are summarized as follows:

$45,000 
Personnel: reductions in the cost of living increase for all staff, reductions 


in part time positions, and other personnel costs.

$12,500
Reduction in existing and proposed programs, including music and 


pastoral care

$10,000
Reduction in funds available for maintenance of the plant

$ 5,000
Increase in Parish Day School Allotment

$10,000
Reduction in the amount available for outreach grants

_______
$82,500
Total cuts

At its meeting of Nov. 20, 2007, the Vestry resolved that a balance budget in 2008 is required.  It has tentatively accepted the draft budget, along with Executive Committee recommendations in order to achieve a balanced budget for 2008.  This was agreed with the caveat that we would bring the needs of the budget before the entire congregation, with the hope that parishioners would respond with help to restore at least the “painful cuts” that will affect Redeemer’s life so deeply.
Parishioners involved in this process will be available to discuss these matters with the Parish, including at a forum at 10:00 a.m. on Sunday, December 2, 2007.







John Griffith, Treasurer

